Importance of on-boarding new nursing educators

Onboarding programs for new nurse educators can help them transition into academia and improve
their satisfaction and retention. Onboarding can help new faculty feel comfortable in their roles,
which can increase their likelihood of staying long-term. It can also help them gain professional
knowledge and confidence and make a positive first impression on the organization.

Some best practices for onboarding nurse educators include:

o DMentoring: Assigning a mentor and meeting with them regularly

e Professional development: Offering workshops and continuing education.

e (lear communication: Establishing frequent and clear communication channels.

e (ivility and belonging: Creating a supportive environment that encourages civility and a
sense of belonging.

e Advancement: Encouraging advancement opportunities
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Highlights

e Novice nurse faculty must develop a new skill set to develop competence in academia.

e Orientation with mentoring and professional development can increase role competence.

e Onboarding orientation programs can be utilized to promote satisfaction and retention of
novice nurse faculty.
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Abstract

Background: Prelicensure nursing programs often hire clinical experts who are novice educators to
teach integration of nursing clinical judgment within the context of patient care experiences.

Purpose: To describe practices of schools of nursing to onboard, orient, and mentor newly hired
faculty.
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